Operations Work Group

Meeting Minutes

10 – 23 -08

Klingberg Family Centers

Attendees:  Mike Russo, Wheeler Clinic; Terry Edelstein, CCPA; John Clemens, CAN; Joe Milke, Klingberg; Dan Lyga, The Children's Center of Hamden; Mary Gracyalny, Community Child Guidance Clinic; Judi Jordan, DCF

1. MOA Issue:  With the advent of the re-procurement for DCF contracts, the need for MOA’s with certain other organizations (i.e. school system) has become very repetitive to the point of some organizations raising concerns and reluctance (legal fees).  The question was raised as to whether there could be a “template” with standard language used such that it would eliminate this need to keep getting MOA’s from the same organization.  And, that perhaps a more substantive letter could be obtained from the organization during the negotiation process with the Department.  Judi Jordan stated she would look into this with the Program people at DCF and get back to group via e-mail.
2. DCF plan regarding State Budget Shortfall:  DCF fared very well through this process, and it appears there will be no significant impact during this fiscal year.  As for the next biennial budget, there will likely be many challenges.

3. Heating Assistance:  Legislature still has to approve plan which is likely to occur during the special session next month.  The assistance includes both fee for service and contracted services, and is based on a formula involving the percentage of the overall dollar amount DCF funding is providing an organization.  For example, if a particular agency is receiving 5% of the total dollars DCF is spending for all services, that agency would receive 5% of the money given to the Department for the Heating Assistance initiative.  One goal is to make this process expeditious so that providers can get these needed funds quickly.
4. PASS Group Homes:  This level Group Home is experiencing vacancies and therefore revenue shortfalls.  One Group Home has closed.  It seems the problem is greatest with Group Homes for Girls.  Judi indicated she would relay issue/concern to Gregg Messner who will follow up.

5. New DCF Organizational Structure:  Goal is for Regions to have greater autonomy, and therefore greater control of dollars.  Contract people from Central Office will be placed in three regions.  This change in organizational structure is supposed to be “budget neutral”.  Legislature still reviewing proposed change.

6. Other Items:

A replacement for Charlene Cassamento has been appointed – Cindy Butterfield.  She is coming from the Department of Corrections, but has worked in DCF in the past.  She is scheduled to begin November 21st.
Judi Jordan handed out a copy of a DCF proposed form that would assist the Department in getting a better idea of where “other” income for programs funded by DCF is coming from.  This other income only relates to that specific program, and the group present seemed to see this as an understandable and reasonable request from the Department. 

Next Meeting:  CCPA would arrange for next meeting with Gregg Messner’s Administrative Assistant, Regina Straka.  Next meeting likely to occur in either December 08 or January 09.

Minutes taken by Dan Lyga, The Children's Center of Hamden
Children’s League of Connecticut
