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CCPA/CAN Business Managers Forum

4/7/09

CCPA Office, Rocky Hill, CT

Amy Brown welcomed attendees.  She thanked Joe Drexler and Peter Mason for meeting with Forum participants.

Joe Drexler summarized the status of the new DDS rate system and responded to questions.

1. Contract won’t be done the same way

· more akin to a Birth to Three, fee for service system

· reduced number of amendments

· only amendments may link to growth of program 

· authorization becomes the key document 

· No time limit

· One contract for day and intermittent IFS

· Multiple contracts for residential

2.
Authorization process

· Authorizations handled by “resource managers”

· First batch bundled (to get everyone into the system), after that – individual by individual

· Authorization won’t be pinned to a specific start date

· Don’t provide service without an authorization

3.
Timing of new system - completion goal/end of April

· DDS is making sure LONs are in the right format

· Entering in the group 

· Day program amount

· No slots, all service authorizations

4.
What if a consumer begins Individual Employment?

· Authorization with the new rate would come at the first of the month

5.
What is the billing sequence?

· 15 minute intervals, starting in June on a trial basis with official start-up in July

6.
Serving consumers on a 1:1 basis

· Confirm with resource managers who your 1:1 people are

· Clarify what is and isn’t a day service

· May be “individualized day” in 15 minute increments instead of 1:1

· Regions will send you a survey about the people you’re serving to determine what type of billing is appropriate

7.
Are clinical services included in the rate?

· Yes – included in the rates

8.
Transition from FIs to FFS

· If an agency provides group day through FI the agency will be paid by contract and attendance

· A lot of IFS will move to attendance based system

· Budget reduction will reduce amount of FI service

9.
What happens with a 24 hour SL?

· 24 hour SL will go onto residential contract

Following a brief period for questions, Mr. Drexler made a PowerPoint presentation on “Transitioning to a FFS System.”

10.
Will each provider have its own % calculation? - YES

11.
When will these data be available?  - End of April after LON data and transportation data are compiled

12.
Do “legacy” amounts include transportation? – YES

· New rates will be all inclusive with transportation modifiers

· Transportation is a range instead of actual mileage

· Transportation is allotted into ranges (steps – using $.43/mile)

· Step information incorporated into per diem rate

· Better to have all-inclusive per diem rates

· Equal rate includes a transportation figure, whether or not you provide transportation in a given day 
· Statewide average = 10 miles

13.
How do authorizations work?

· If a LON changes but the system is out of money a new authorization won’t come

· Providers will need to push to get an authorization

· 1:1 will still be available “if the need is great”

· If 8 hour day program, paid at higher rate

· 6 – 7 hour day in calculation (seems inconsistent with discussion of 8 hour jobs)

· These calculations are in process via “resource managers”

· Service authorization as a backup during transition/ Final authorizations – not until June

· New rates based on 225 days of attendance/ but not necessarily dividing current contract of 225 days by 12

14.
Payment process

· July – an estimated figure based on previous month’s attendance

· August – attendance less July not counting people in and out

· Payment always based on previous month

· “Data dump” ~ 10th of month, but if there is an outlier in your data, recalculations at next month’s calculation

· Late fillings, near to late filings won’t be resolved if there are outliers

· Providers will receive a monthly check (that doesn’t include client-level breakdown)

Provider Comments:

· Providers expressed concern at lack of detailed client information that will be necessary to assure correct payment

15.
Rate calculations

· If below the rates and below on attendance, rather than using the COR DDS will use a “transition floor”

· If a high rate and high attendance DDS will use a ceiling

Provider Comments:

· Until the rate information is available, providers can’t do calculations to gauge impact on provider agencies/  (LON, transportation information necessary to calculate impact)

16.
Training

· A training day is in the planning

· DDS will utilize webcasts as well

· DDS will post informational slides week of 4/9/09 on the web so that all information in same place

17.
What happens if a day program closes (such as weather-related) and you send clients to your own group home?  PROCESS STILL BEING WORKED OUT

18.
What happens if DDS receives less in its budget for FY10, FY11?

· If a deficit – DDS will have to figure out

· Cuts so far can be absorbed by DDS

Call Joe Drexler with questions:  860-418-6148 

Comments from the attendees:

· Basic Education & Training needed

· Clear timeline necessary

· Complex contracts will detail 8 types of consumers and 4 categories of need in order to determine if there should be a rate adjustment on individual support rate

· Potential for in-home support rate based on face to face (which could be a problem if ancillary services aren’t covered)

Terry Edelstein from CCPA distributed handouts:

· Commissioner O’Meara response to Alyssa Goduti about transition to new rate system

· Community Provider Rescue Fund summary and slides

Julia Wilcox from CT Nonprofits provided handouts from CT Nonprofits training programs.

Terry Edelstein provided a brief summary of the state budget status.  She noted that the budget retained freezes to CLA and ICF-MR reimbursement and encouraged attendees to speak about the issue with their local legislators.

Julia Wilcox made reference to documents summarizing unfunded mandates prepared by each association that were distributed in the day’s materials.

Next meeting:  DDS and the Forum attendees agreed to schedule a follow-up meeting on May 5 after the LON and transportation data were prepared and after DDS had had an opportunity to resolve some of the rate setting issues.

Recorder,

Terry Edelstein, CCPA
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