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Ms. Alyssa Goduti

agoduti@ccpa-inc.org
Dear Ms.Goduti, 

I am responding on behalf of the Department of Developmental Services (DDS) to your recent Freedom of Information (FOIA) request. You asked for the methodology we used to develop the budget options for Fy10/11 that propose creating an hourly cap on service costs. 

The methodology used to calculate which agencies were above these rates is as follows:

Community Living Arrangements

1. First an hourly rate is computed based on the contract amount divided by the Hours of Direct Care based on the Direct Care Full-Time-Equivalent (FTE) in the annual report multiplied by 2080 hours.  (2080 hours is derived from 40 hours per week for 52 weeks.)

2. This is compared to a standard of $34.25 which is 10% over the current portability rate used for people moving from DDS operated programs.   If the computed hourly rate is equal to or less than the $34.25 there is no impact on the provider. If greater than $34.25 per hour the next step occurs.

3. The difference in the  hourly rate is multiplied by the hours of Direct Care.  This is the  amount of the reduction.

 Individual Home Support (formerly referred to as Supported Living)

1. First an hourly rate is computed based on the contract amount divided by the Hours of Direct Care based on the Direct Care FTE in the annual report multiplied by 2080 hours.  

2. This is compared to a standard of $35.42 which is 10% over the current Individual Home Support rate.   If the computed hourly rate is equal to or less than the $35.42 there is no impact on the provider. If greater than $35.42 the next step occurs. 

3. The difference in the hourly rate is multiplied by the hours of Direct Care.  This is the amount of the reduction.

Day Service Options

1. First, the contract is computed to a day rate based on 225 days or 90% of the typical 250 day program. 

2. A standard day rate for comparison is then calculated using the rate for DSO. We then added a two hour staff modifier (this is the equivalent of  2  hours of one to one support above the regular group rate) and increased the total by 10%. The average transportation cost, based on the survey, was  added to create an average per person per day rate.

3. The day rates are compared and if the contract day rate exceeds the standard the difference is multiplied  by 225  days  to determine the amount of the reduction. 

Group Supported Employment

1. First the contract is computed to a day rate based on 225 days or 90% of the typical 250 day program.

2. A standard day rate for comparison is then calculated using the rate for GSE. We then added a one hour staff modifier (this is the equivalent of one hour of one to one support above the regular group rate) and increased the total by 10%.  The average per person per day transportation cost, based on the transportation survey,  was  added  to create  an average per person per day rate.

3. The day rates are compared and if the contract day rate exceeds the standard the difference is multiplied by 225 days  to determine the amount of the reduction. 

Sheltered Employment

1. First the contract is computed to a day rate based on 225 days or 90% of the typical 250 day program. 

2. A standard day rate for comparison is then calculated using the rate for SHE.  We then  and increased the ratel by 10%.   The average per person per day transportation cost, based on the transportation survey,  was  added to determine an average per person per day rate.

3. The day rates are compared and if the contract day rate exceeds the standard the difference is multiplied by 225 days  to determine the amount of the reduction. 

Supported Employment Individual

1. First the contract is computed to a day rate based on 225 days or 90% of the typical 250 day program. 

2. A standard day rate for comparison is then calculated using the rate for SEI.  We increased the total by 10%.   The average per person per day transportation cost, based on the transportation survey,  was  added to determine an average per person per day rate.

3. The day rates are compared and if the contract day rate exceeds the standard the difference is multiplied by 225 days  to determine the amount of the reduction. 

As we have continued to review the submission we have identified some issues that we are in the process of addressing.  There were some data errors in the spreadsheet that impacted certain providers.  There were also some issues with data consolidation from the annual reports that impacted the results.  Additionally, there were some variations in how annual reports were completed by providers that might positively or negatively impact the results.

Because of these issues we are reworking the methodology using the FY 2008 Annual Report information.   As you know the department, in conjunction with the Department of Social Services (DSS), provided additional training to providers this fall so that the information in the 2008 Annual reports would be more consistent.  Because of this training, we believe the overall quality of the data in 2008 will be better than the information for FY 2007.  We are also examining the results and the great impact that the methodology has on a relatively small number of providers.   It should be noted that our requirement to propose options totaling $96 million remains unchanged.  Any change in methodology will be shared when finalized.

Sincerely,

Joan C. Barnish

Director of Communications and Constituent Services
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