OPERATIONS WORK GROUP NOTES

August 14, 2008

Connecticut Association of Nonprofits

Attendees:  Judi Jordan, Greg Messner, DCF; Dan Lyga, Children’s Center of Hamden; Joe Milke, Klingberg Family Centers; Paul Kosowsky, Youth Continuum; Mary Gracyalny, Child Guidance Clinic of Connecticut; Bill Martin, Waterford Country School; Margaret Nareff, Shelter For Women; Diane Manning, United Services; Terry Edelstein, Alyssa Goduti, CCPA; Ron Cretaro, CT Nonprofits

Documents Distributed:

a. Department of Children and Families Service Re-procurement Plan

b. DCF Program Services Data Collection and Reporting System Introduction Meeting  

Transferring Funding Between SIDS
Each state department budget has accounts called SIDS.  State agencies are not permitted to transfer funds between and among SIDS unless it is approved through the budget process or through the Financial Advisory Committee (FAC) process. Last year DCF transferred roughly a total $1 million to its Other Expenses account from various other accounts including Board & Care – Residential, Family Support, and Workers Compensation.  Unspent dollars may have lapsed in respective accounts

MOU/MOA Process & Acceptance of Electronic Signatures

According to Judi, DCF will accept electronic signatures from other agencies. An original signature is not required but recommended.  The federal government, however, only accepts original signatures. It was recommended that DCF include notice to vendors/providers in RFP that electronic signature is allowable.

Update on DCF Reprocurement Plan

DCF distributed its final version. It plans to have notification of RFPs broader than current contract holders. The timetable is to be posted on DCF’s website.  The plan will be renewed yearly. Waivers granted are attached to service categories not individual organizations.  Evidence based programs may qualify for waivers due to the extensive investment in specific training by organizations. There is an intent to rebid Safe Homes because of a service redesign and then seek a waiver thereafter. The Department is permitted to request further waivers.  The Department is entering into 3 year contracts for most contracts awarded under Purchase of Service. 
Note: All state health and human service POS agency reps meet on the 2nd Wednesday of each month to discuss issues related to POS.  

Common RFP Efforts

Judi acknowledged that work is being done but no prediction on when it will be complete.  There is a POS subgroup working on this initiative in concert with OPM. First priority is to rewrite the manuals to cover both Personal Service and Purchase of Service Agreements.

DCF Funding Issues & Impact Upon Programs

There was a review of rescissions ordered by the Governor.  DCF acknowledged there were no programmatic cuts. 

DCF must submit their Current Services budget for SFY 10 & SFY 11 by September 1st.

Expansion & Reduction Options are due in mid October.  Legislation and bonding requests are due in November. 

There was discussion on the legal opinion DCF sought on authority of OHCA and relevance of the Certificate of Need process to DCF funded/contracted clinical & out of home programs.  Bert Plant is the DCF liaison to OHCA.
Connecticut Junior Republic was granted a reduction in its Licensed Bed Reduction and received an adjustment in its rate in April which preceded the CON decision/ruling. 

CREC has closed three residences in East Hartford with 34 kids ages 12-16.

Data Improvement Process

DCF entered into a contract in April, 2008 with the consulting firm Corporation For Standards & Outcomes. A letter had recently been sent to providers inviting them to attend a public unveiling and give input into this endeavor. 

Reports to DCF

Judy raised concern about provider information included on 8-month and year-end reports to DCF in the Other Income category.  She feels organizations are under reporting the amount and sources of other revenue derived from sources such as HUSKY A, commercial insurance, Medicaid, Medicare, SAGA, flex funds, etc.  The Department would like to have a more realistic picture of what income is collected.  Judy agreed to draft a proposal for the trade organizations to review and discuss. 

DCF Reorganization

Judy acknowledged that there was a draft imminent related to DCF reorganization. 

Other:

It was mentioned by Greg that Charlene Casamento is leaving DCF employment. 

Next Meeting:  October 23, 2008 at Klingberg beginning at 2:30 p.m.  CLOC will assume responsibility for the agenda and minutes.
Submitted by Ron Cretaro, CT Nonprofits.
