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DDS / Private Provider Council 
Meeting Minutes: March 12, 2010
DDS New Haven

Private Providers:  Pat Bourne, SARAH, Inc.; Pamela Fields, Arc of Meriden / Wallingford; Denis Geary,  JCL; Alyssa Goduti, CCPA; Terry Macy, SARAH Tuxis; Marty Schwartz, The Kennedy Center; Stan Soby, Oakhill and Julia Wilcox, CT Nonprofits.

DDS:  Kathryn duPree, Joe Drexler, Fritz Gorst, John Houchin, Dan Micari and Peter Mason.
DDS Guests:  Mark Warzecha, Information Technology Manager and Thomas Dailey, Assistant Regional Director, Private Administration Division

1.  Special IT Presentation: Enterprise - Wide Technical Architecture (EWTA):
· Mark Warzecha, Information Technology Manager, DDS, joined the Provider Council to provide his perspective regarding DDS Contract revisions - as an IT Specialist.  

· Mr. Warzecha provided a presentation regarding: Enterprise - Wide Technical Architecture (EWTA.)  EWTA was developed by the CT Department of Information Technology (DOIT) to set technical and product standards, guidelines and best practices that will support the ‘strategic direction’ of the State of Connecticut. The EWTA was utilized by DOIT to build a statewide IT infrastructure that would support the individual needs of State Agencies.  EWTA supports the emerging need for multi-agency information sharing and applications, and the need to include outside providers, citizens and government entities as users of IT systems. In addition, IT services developed by DOIT such as desktop support, email, internet services, application development, electronic forms, and security will be built on this infrastructure.  

· The principles, standards and policies addressed by EWTA, are considered mandatory State IT architecture requirements for any new system or major enhancement to the current IT environment. 
· The discussions around EWTA, progressed into discussions related to overarching needs, concerns and requirements, related to communication encryption software.  

2.  DDS Contract Revisions - Data Encryption (#19 A & B):

· Joe Drexler, Operations Center Director & Peter Mason, Operations Center Manager, DDS led a discussion related to questions and concerns - many previously raised by the Trades, regarding specific aspects of the DDS contract revisions.
· DDS contract revisions include additional requirements related to HIPAA standards regarding transmission of confidential data.   

· Members of the DDS Provider Council reviewed the revised contract language in question (attached.) 

· Providers questioned whether the contract language revisions, related to HIPAA requirements, were more restrictive than required buy law – federal and/or state.

· DDS noted that the language and requirements were pulled directly from the (revised) Purchase of Service (POS) standard contract, as developed by OPM.  

· As previously discussed - In an effort to comply with HIPAA, several years ago, the State of CT purchased ‘Tumbleweed’ secure e-mail software, for communications with private providers, doctor’s offices, hospitals, etc.  A discussion ensued related to concerns regarding the Tumbleweed security system.  Recipients of secure messages have the ability to reply with secure e-mail.  However, the software does not provide a means for an external user, such as private provider, to initiate (create) a new secure message.  The software and systems developed are intended for all state departments – not specifically DDS.  (Note:  DDS was among the first to run pilot testing re: Tumbleweed back in 2005.)
· The Tumbleweed system is automatic at DDS.  Therefore, some messages will encrypted (due to certain language, specific words, etc.) that do not necessarily need to be sent through this system.  The IT Department at DDS is attempting to address this problem.  It was noted that DDS does not systematically encrypt desktops – only laptops.

· Providers presented the following concerns related to DDS Contract revisions regarding HIPAA related communication encryption:

· Cost:  Anticipated expense of individual data encryption systems. And, subsequently, the potential    

        for DDS to assist financially, via group purchasing.

· Capacity:  Evaluation of the present systems capacity – within the Provider network.

· Compatibility:  The necessity for various systems to compatibly communicate with each other (both  

        within the Provider network and Provider to State.) 

· Providers recommended that the Trades coordinate a work group of IT Provider Representatives, to better assess the present systems capacity, cost and capabilities of the Provider network.  The Trades will approach the Nonprofit Human Services Cabinet, to discuss the potential for the Cabinet to work in concert with the DDS Trades representatives, to develop this concept.  (Note:  The Nonprofit Humans Services Cabinet will next meet on: 4/06/10.)

  

3.    Feedback on Regional Vacancy Meetings:
       
· Regional Directors reported that all regions have met to discuss vacancies.
· Fritz Gorst:  Meeting was well attended & went well.  However, not sure if there was any real movement.  Some concerns were expressed regarding inappropriate referrals.  The region will do their best to address this issue.

· John Houchin:  Meeting included a great deal of open communication, and important input from Providers.  Discussions also included emergency / priority placements.

· Thomas Dailey: The meeting was positive, and included discussions about the need for complete packets on all individuals.  There has been some inter-agency movement.

4.    College of Direct Support: 

·  DDS led a discussion related to the College of Direct Support, and lack of use by the private provider network.  By all indications, it is relatively small percentage of Providers who access the process. 
· Providers expressed that the length of time necessary to complete the programs was a concern.  (5-8 sessions per topic, approximately 45 minutes each.)  While the trainings were deemed to be valuable, some of the trainings appeared to be duplicative.

· Cost is approximately 2,500 if purchased independently; 1,000 with benefit discount from CCPA.

· The annual cost to DDS is approximately $350,000. 
5.    Update on the Rate Study Group

·  Joe Drexler, Peter Mason and Pat Bourne provided an update regarding the DDS Legislative Rate Study     

        Committee.  

·  Committee and Sub-Committees have established standing meeting dates, which should assist with         

              increased progress moving forward.   The full Advisory Committee meets on a monthly basis, on the first  

              Tuesday of the month, 2:30 to 4:30 PM, at the Legislative Office Building.  DDS will hold meeting   

              space during these times as well during Legislative Session, to assure that a secondary meeting venue is   

              available if necessary.   

·  The Rate Study Consists of the following Sub-Committees & Co-Chairs:
A.    Medicaid Waiver Requirements & Analysis -  Co-Chairs:  Mickey Herbst & Mary McKay

B.    Level of Need (LON) - Co-Chairs:  Terry Macy & Joe Drexler

C.    Attendance-Based / Fee for Service Implications – Co-Chairs:  Pat Bourne & Peter Mason  

D.      IT Hardware & Software – Co-Chairs:  Janice Chamberlain, Krista Pender

·  DDS plans to post Committee minutes on the website.

·  Committee members appreciate the participation of Senator Harris and Representative Ritter.  However, there are some concerns regarding the need for increased, ongoing participation of the legislature.
Next Meeting of the DDS/Private Provider Council:  Friday, 5/14/10, DDS Wallingford
Minutes Submitted By: Julia Wilcox, Senior Public Policy Specialist, CT Nonprofits

