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As a follow up to CCPA’s Electronic Health Record series, ScerlS will provide agencies with
concrete methods for improving existing EHRs or selecting and implementing EHRs. Additionally,
this breakfast series presentation will provide information about identifying process improvement
opportunities, optimizing processes throughout the agency (clinical and administrative), and
becoming more self reliant and autonomous as an overall business strategy. In line with this, there
are three goals for this session:

Goal #1:
Learn about ScerIS and why agencies use us as a resource and virtual partner rather than vendor.

Goal #2:
Provide each participant with an understanding of how to identify the clinical and administrative

process gaps/deficiencies throughout their agency that diminish the agency’s financial perfor-
mance and overall health; as well as how to get a handle on the cost of those deficiencies.

Goal #3:
Arm session participants with information pertaining to optimizing processes and thereby improv-

ing financial health of the agency.

Who Should Attend:

Executive Directors, COOs, CFOs, Business Managers, IT Directors, those who attended the CCPA
EHR Vendor Series, as well as others interested in Electronic Health Records.

To Register:

Please Pre-Register for this event by completing the following information and faxing back
to (860) 257-7771, Attention: Kendra Maigarie, Manager of Member Services, CCPA. Questions?

Call (860) 257-7909.
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About Scerxls

ScerlS focuses on helping agencies become:

O More self reliant
O More competent with all processes and process management
O Less reliant on external vendors

Learn how to achieve these goals by attending the presentation by Jim Walckner, President
and CEO and Jan Sickenberger, Division President Healthcare Solutions. Mr. Walckner has
financial management, operations management and turn-around experiences that span many
markets. Ms. Sickenberger has helped many provider organizations, including behavioral
health agencies nationwide, with process optimizations that have lead to increased revenue
and decreased costs. In this session they will cover:

O Overview of ScerIS

0 Work Performed for Behavioral Health Agencies and Benefits Achieved

O ScerlS’s Core Technologies and Services — Bridging the Process Gaps in Hundreds of
Solutions

0 Identification of Process Inefficiencies — The Underlying Causes That Apply to All Work
Processes

O Achieving Optimized Work Processes and Related Efficiencies

O Achieving Self Sufficiency and Autonomy — Achieving More With Less

About CCPA

The Connecticut Community Providers Association (CCPA) represents organizations that
provide services for children and adults with significant challenges including people with
substance use disorders, mental illness, developmental and physical disabilities. CCPA is
the lead advocate for rehabilitation and behavioral health services providers at the state
legislature and with state agencies.

Visit us online at www.ccpa-inc.org. Not a CCPA Member? Contact Kendra Maigarie, Man-

ager of Member Services at (860) 257-7909 or kmaigarie@ccpa-inc.org for more information.
Ask about our introductory dues discount for new members!




